9 STUPID

SIMPLE WAYS
10 GROW YOUR
BUSINESS IN
THE Al ERA

Al is not the future. It's
right now. Most businesses
already losing.

Go big or disappear..



0 1 Build A Brand
Al Can Find

7 0/ fail rate for small businesses
() because they blend 1in.

.-:_51'

v 11\\\ ~ ci-ai __-::_—"'E."—-_'E"'_-:-'_-;-——
weak reach|]):::. concentrated reach
/ a"lll ,-"J/l/{// :.-.: é;li:::; _h—_—"-—_-_-;?_——
Vague 1s invisible. Specific gets found.
The mistake: The fix: Build a Kick Ass
Trying to appeal to Brand that serves as a
everyone. hyper-specific signal.

[THIS WEEK:] Write your brand’s unlgue value
proposition in one sentence. Cut the fluff.

BALLS OUT TIP + Stand out in the crowd.

Vague brands get ignored.




Know Your Audience

Like Al Does
(010 /e
A demographics

Fears, desires, triggers

AI knows your customer. Do you?

The mistake: The fix: Target their
Relying on generic deepest fears, desires,
demographic data. and lifestyle triggers.

[THIS WEEK:] Become your customer. Search
like them. Find exactly what pisses them off.

BALLS OUT TIP + Data beats good guesses.

Know what triggers them.
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03 St P
3 x Low Citation .

_ S High Citation
higher acquisition costs
when you run half-ass
cloned campaigns. Copycats pay more. Get less.

The mistake: Mimicking The fix: Offer what they
competitors leads to aren't offering. Make their
market saturation. weaknesses your strengths.

[ THIS WEEK:] Audit your top competitor. Find one
glaring weakness and build an attack around 1t.

BALLS OUT TIP + Copying stifles true innovation.
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Be Weird. Be Unique.
o chance of survival if y lay 1t
/o safe 1n the digital ag

Weird gets remembered. Normal gets ignored.

The mistake: Clinging to The Tix: Ride the weird wave.
traditional methods and Create a unique DNA that
fading into obscurity. disrupts the norm.

|
[THIS WEEK:] Add one weird, unexpected element to your
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CUustomer experience tnat Nobody elLse JdOes.
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SALLS OUT TIP + Celebrate the wonderfully bizarre.

Weird is your weapon.




Demand Attention.
Al Picks One.

definitive answer is all the
AI engines care about.

whemleyr i

W= structured
W= credible

'— bold

® cited

AI picks one. Be that one.

The mistake: The fix:
Asking politely for Sell the outcome.
market share. Demand their attention

with a bold, lucid, and
direct narrative.

LTHIS WEEK:] Rewrite your main headline to be
loud, audacious, and direct. Stop requesting.

BALLS OUT TIP + Create a massive footprint.

Be impossible to ignore.




96 Content Is King.
Al Is The Kingdom.

11%)¢

greater impact when Kick Ass Content bridges
passive reading to active participation.

YouTube

LinkedIn

mail 0

More surfaces. More citations.
soclal

The mistake: Publishing The fix: Structure Kick Ass
boring ass content that Content with clear headings
algorithms ignore. that AI engines easily digest.

[THIS WEEK:] Map your best content across three new
surfaces. Optimize headings for AI ingestion.

BALLS OUT TIP + Tell a killer story.

Feed the Al engine.




(07 Be Authentic. Al Trusts Proof.
1 000/ transparency 1s required.
Digital bullshit gets
o filtered out immediately.

Empty Claims

Proof-Backed
Proof beats promises. Every time.

The mistake: Exaggerated The fix: Provide undeniable
claims and vague promises. proof. Verified outcomes
build trust algorithms love.

' THIS WEEK:] Publish one piece of raw, undeniable
proof. A real case study or verified success story.

BALLS OUT TIP + Honesty is your superpower.

Prove it or lose.
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()& Reinvest. Scale. Repeat.

months gap between businesses that hoard
cash and those that aggressively reinvest.

reinvested and scaled

stopped spending

12 months
Money in motion wins.

The mistake: Cutting marketing The Tix: Outspend the competition.
spend to save money when things Reinvest profits to seize massive
get tough. market share quickly.

[ THIS WEEK:] Identify your highest-performing ad channel
and increase its budget by 28%.

SALLS OUT TIP + Don’t fear the spend.

Money in motion wins.



09 Go Big Or Go Broke

0 meaningful results come from pouring

resources into half-ass conservative campalgns.

Half-ass Balls Out

Go big or go home.

The mistake: Playing it safe The fix: Turbocharge your
and disappearing into the strategy. Strive for total
marketing shadows. market domlnation.

[THIS WEEK:] Kill your most conservative marketing
campaign. Shift those funds into a bold offensive.

BALLS OUT TIP + Total market domination always.

Dominate or be forgotten.
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READY TO SHOW
UP WHERE YOUR
CUSTOMERS ARE
LOOKING?

Call or Text

No pitch. No pressure. Just a straight conversation.

One call. Real answers.

PETER ROESLER



